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Description:

Stress is an easy thing to ignore. It seems normal. Everyone is stressed, right? But do you know that
stress among your clinical staff and administrative employees significantly affects the quality of care
patients receive? It leads to medical errors, near misses, and lower patient satisfaction. As a leader
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in your organization, you cannot ignore the significant impact that stress can have on organizational
performance. This is not a self-help book. Rather, it is an other-help book that will explain how to
evaluate and address the stress your clinicians and administrators regularly face. After making the
business case for addressing stress, it explains how to reverse the burnout your employees are
experiencing and reengage them in their work.
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